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During the 2025/26 fiscal year the Ess Lake 

Association Board will:

Strategy Timeline Outcome June 2026

1.   Set up a budget for fiscal year 2025/2026

Develop and vote on 

proposed budget (July 

2025)

7/1/2025 Reviewed/Amended 

10/18/25 Second Amendment 

1/24/26

2.  Review Association Insurance Policies

Cheryl Leach and Sharon 

Quist will contact 

insurance company to 

review policy.

Meeting set with Insurance 

Agent in January.  Report at 

Jan. board meeting.

3.  Address Duckweed issue in canal: Long-term and Short-term 

solutions

Contract for spraying 3x. 

Continue committee 

work on long-term canal 

dredging goal.

Two applications completed 

thru Sept. 2025. Develop plan 

and submit for dredging 

permit for Spring 2026.

Spraying completed 

October 2025.

4.  Develop plan to repair and maintain tennis /pickelboard court

Currently some blistering 

on the court

Review for repairs in the 

Spring 2026

5.   Continue to address the issue of dead/dying trees on Park 

A/Norway Ct. and Island

Establish line item on 

budget

Incorporated into Norway Ct. 

Enhancement Project.

Completed November 

2025. Payment to On Cite 

supported by donations.

6.  Develop plans (short term and long term) to maintain canal
Review with Canal 

Committee

Continue to review. Canal 

depth survey completed.

7. Review and Understand available grants and applications for 

association improvements.

Review options None currently available for 

individuals. Association 

application sent to USDA Farm 

Service Agency for Forest 

Restoration along Norway CT.

8.  Replace road name signs along  Ess Lake Subdivision.

Request new signs from 

county road commission.

Mark Pollard volunteered to 

contact Montmorency Road 

Commission.

Completed October 

2025. Thank you letter 

sent to road commission.

2/3/2026


